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* COVID-19 AlCHS| Go-to-market ¢l 2 &
SEX HIE(%)
Traditional/In-person Digital interaction with sales rep
Video conference Online chat
From 61% to 29% From 38% to 53% From 40% to 49%
since COVID-19 since COVID-19 since COVID-19
B2B 7L0iXIe}t SSUM 2F ME2 CIX|E Y2|S MLt
° £E B2B a2 8Hel HF LA0| CIX|EH=Z Metstd e 0[Z40] HiZ nZHo| ot ZAYLICE Crefkot
US CHAOIM SSUM S BRIt Hal wAl2 of2fet Z&LICt:
SEX HIE(%)
~70-80%
In-person
of B2B decision makers prefer
Remote remote human interactions or
digital self-service
.. ?
Digital 29 . 36 35 Why?
self-serve * Ease of scheduling
\dentifying Evaluating * Savings on travel expenses
new suppliers  new suppliers Ordering Reordering * Safety



COVID-19%}
22}0l 10 HEl2] tHe}

Switching behavior

. N us 0
MCKInSeyOHkI HEI-E?_I' Q‘E‘}—M'O'” Respondents: 1,014 46A
=™ 40%<2| & A7 COVID-19
SHALO 2 FA|E QImatl ZZUA UK 0

< | |- == | Respondents: 504 44A)
MMER BEHEL SSHA|

MEHSEI | A[ZFYUS LT

mile
uile
mie
uile
e
H o
=-)o
=)o
=)o
5 -Jo

mile
uile
mille
=k
==
E2)o
=)o
=)o
=S
E-)o

mu T

[
-

[ ]
Germany o
. 527 32 A) '

Respondents

mle
me
e o)o
=)o
EH =)o
E=_)o
H -)o
=_)o
H _)o

France -
38% '

Respondents: 512

e
e
mille
E_)o
H-)o
E_)o
H -)o
E_)o
H_-)o

Reasons for switching brands/retailers during shutdown

While switching, you have shopped more from retailers/brands that...

W Offer lower prices

W Offer better price/value ratio

. B Support employees
ol_l-]IIj 4 EI | E’ % E’ %'OEI 3:I Repurposing facilities
E E.ol‘ﬁ 47H E- % I: AOP— E B Offer relevant promotions and messaging
Offers ways to maintain social connections
-6|-_|- AE-‘I _E_—jlc—kl-(}” [[l-g E 9 % Donates to COVID-19 relief efforts
E’:I'Aelg Ol %'I:%—JIK—E 9E| I| B Communicates in preferred channel
L1 Hej = = o) us UK
= — L_O‘” I:H OI_I- ;L[]Hxl-_ Respondents: 619 Respondents: 314
S E7} 50X 1 Yo,
N 7|Et STt o[ AHEH
Syt 7| K| AT} A} 51% 46% 27% 22% 21% 52% 48% 19% 15% 14%
o - T T
E—;Ol‘Xl 7| [[H —E—cl):l L_l L__l'_ Germany France

Respondents: 292 Respondents: 317

000 © 000 O

45% 41% 21% 21% 19% 45% 36% 26% 19% 18%

£X: https://www.mckinsey.com/~/media/mckinsey/industries/retail/our%20insights
|perspectives%200n%20retail%20and%20consumer%20goods%20number%208/ perspectives-on-retail-and-consumer-goods _issue-8.pdf
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Growing sectors
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= Beauty & Personal care

° ErE|E _"’.__l'% EHE&!?_I *._l'%'l ES _5|'|—|'§k|, %E'ﬂé' other home use beaut... ~800%
AEOM =2 Q17|15 ER6t ESL|LCE teeth whitening ~500%
vacuum cavitation syst... ~500%

- LE|HHHIRA U o= RE| M2 =2 ZUH wigs ~500%
Hoesn %!QD:L Sh2 HE| Mlp{So| & T H| hair treatment ~500%
xL|A 7|8l ChE 27} 42|53 Fle))=ct PR —
uv gel ~500%

130% Ol ¢ E&LCt human hair extension ~500%
HE| 2204 29 02| 9 7t Ho| 3, & o oo
THlET e Ed * =, — B, — full strip eyelashes ~400%
1A & U}SLICE face & body mask ~400%

SE| Sl HAEH O LS TOP10HIO[M 57t/
X2 0l=, =, HLICh ™A, Bepd QT

TOPHIO|O| 271/X|2}

Htolofo| £~ st M| 8l F2 I7H/X|YH 2X,
A HEO|0]2] =0 4 B H|ZL|A 713 4|

LIO|X|2[O}, It7 | AEL ot T 2|Ftast=, 2{ A|Of 1 US ~30% 6 IN  ~2%
SOZF LIEILtD Y&LICT. o] 7H2d| O|= H}O| 2 UK ~4% 7 NG ~2%
3 CA -3% 8 PK ~2%
0{Z9 £R2F2 28%EA| 7HEF 2 HIo|0{E5E
. = 4 FR ~3% 9 ZA 2%
SIS ol
dgot L 5 BR ~3% 10 RU ~2%

TOPH}0|0{ =7}/X|

B A0
221l AT

matol AOH K|

o

Mz

HFO|O] R & 7H& 2 K2 A0IYH| 34.6%,
CtE22 22t A0 H| 28.33%, 2 2t0l
AOIIH 15.01%RLICE LIHX|= =i,

M ZAL7F 2t2H 11.68%, 10.35% KHX|BL|CH,




Ho|3yd % =4

27t SgHELCH 2 |22 tHEE, 22 90Y Y™+ 25X HFO|0{(Active Buyer) == 1,500+ &5t
FOH, & 2 I/t= ENOE 0|7,8=, ¢l

=
&=, 7 AR, FHLHC S LT

TOPH}0|0] =7}/X|

1 us ~30%
2 UK ~5%
3 IN ~4%
4 PK ~3%
B CA ~3%
2500 250000

200000
1560000
100000
50000
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2000
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500

2021-01-01 2021-04-01 2021-07-01 2021-10-01 2022-01-01

2 0O 3=

. %EIHfo'J-&?:.* SE| W MALAH O] MY F ot=x FE| ES552 “Korean skin care”, “Korean cosmet-
s”, “Korean mask” & 7|/ E7} Y20l 2LE =2 2 =4 HIO|0{E ALO|M|AM QUX| =7t &S| =&
'—IEf.

. St OHE FHE| 02| 2, 2|2 90Y Y S H HI0|0f(Active Buyer) &= 1,700+ EMSIFELICH &
HFO|O| =7H= HEXMC = 0|2, IHF| AR F=, o1 FHLICE =9 = &[0 JUELICE.

« 2710 17| F=: HO| AH| 0, HICIAA, AZIH|0 HE S USLICE

TOPHL0]0] 27}/X|

1 us ~20%
2 PK ~4%
3 UK ~4%
4 IN ~3%
9 CA ~3%
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50000
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= Food & Beverage

Blue Ocean
Competitiveness
Honey & Honey Food Instant Food
Products Ingredients
Fruit & Vegetable Dairy Food
Products Snacks
Seasonings &
Condiments
Grain Products ~ Egg Products Canned Baby Food
Food  paked
Goods
Bean Products

Beverage

Confectionary

Seafood

Meat & Poultry
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- A M= M0 ME instant noodles,
pork, gum & FtE| 12| AE2 0iE Q17| M
o 2E T2 HiO|0{Q| A=t MES| =5L
Ch QIAHE Ho| HM2 M2 CHH| £2{ 600%

7t 715t 22 FEAZUHM =2 2AVIE
o
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Eh QlE, B7],&= S Lt2t= LIEHLt D QL

SLICE £3], 0|= Bio|015 9] 232 10%H
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TOPHo|0f 27H/X|S

1 us ~12%
2 PK ~4%
3 IN ~4%
4 TR ~3%
5 UK ~3%
6 PH -~3%
7 BD ~3%
8 SA -~3%
9 RU -~3%
10 BR ~2%

Supply Shortage

1% 4% JIE

lobster ~1000%
gum ~600%
instant noodles  ~600%
pork ~400%
instant coffee ~400%
liquid candy ~400%
whisky ~300%
food additives ~300%
candy ~300%
crab ~300%
jelly ~300%
beef ~300%
noodles ~300%
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1 us ~15%
2 TR ~4%
3 BD ~4%
4 UK ~4%
5 PK ~3%
4000 100000
3500
3008 80000
2500 60000
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1500 40000
1288 20000
0 0
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1 us ~8%

2 PK ~5%

3 SA ~5%

4 PH ~4%

5 MA ~4%
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80 4000
40 2000

0 0
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m Health & Medical

TOPHto|o] 27}/x|e!

0le] = Mot A 8 £ FIH/XH X,
Al Hojofo| £ T4 B H|EL|A J|9| ZA|

1 us ~10%
2 IN ~10%
5 / 5 3 PK ~5%
4 SA ~3%
5 PH ~3%
AlE 37| .
0 _’I:_EHE’; M%" 5 6 MX "’2/0
chEEel HIXLIA 78] R / Je k
8 RU ~2%

- COVID-19 0|2 H MAMRZ olgtel 3 7|9E olgte] MM FI9IE
|7_-|7OF01| I:H_c".j 'T'.;Hg O| %0%19'34, other medical consum... ~1400 other dental equipme... ~900%
E3| HZLI|SAl = olg AQXZ sex toys ~1400 rapid antigen test kit ~600%

~ o hysical therapy equip... ~ clinical analytical instr..  ~600%
Sof et +27t 2EstgaLich. PV Py SquiP-.___~1300 y p00%
other massage products  ~900 healthcare supplement  ~500%

o Q| HIHISHAOA HZ 2 pa rawhemp flower ~700 medical mask ~400%

healthcare supplement ~600 other medical consum..  ~400%
N 7|9E & ALIISHE 0| - |
mask ~500 ear & hearing products ~400%
o =7LskH O
517% E7}5tA 2 HEO|0{0|| A sex toys for men ~500 other veterinary instru... ~300%
Ol7| ZtH| 22| 2 LIEILID S massage chair ~400 rapid test kit ~300%

L|C}. dildo ~400 emergency medical su.. ~300%
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1 us ~15%
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5 RU ~3%
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CEO

YD International Co., Ltd.

View More
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Future ahead
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